
LEVEL SAMPLE ROLES SHARE CONNECT EQUIP JOURNEY

DIRECTIONAL Directional Team

Elders


Vision

Strategy

Evaluation


Establish systems

Create Processes

Leads 
Organizations

Seminary

Further Education

MINISTRY 
DIRECTOR

Kids

Students

Guest Services


Execution

Feedback

Idea Creation

Recruit & Onboard

Train & Equip

Accountability &

Appreciation


Leads 
Departments

Camp 2

Camp 3

Leadership Summits

COACH Small Group Coach

Ministry Coaches


Experience

Wisdom

Guidance


Accountability

Alignment

Leads 
Leaders

Camp 2

Camp 3

Leadership Summits

LEADER Small Group Leaders

Ministry Team 
Leaders


Their life

New truth

New habits


D.E.S.I.G.N.

Direction

Leads 
Volunteers

 
Camp 2

Camp 3

VOLUNTEER Greeters

Cafe

Check-in

Production

Deacons*

Time

Talents

Treasures

Foothills Church

Ministry Teams

Serve others Basecamp



